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Humble original beneficiaries transformed to be local donors wait patiently to 
donate offspring to other needy beneficiaries in their communities in Kisumu area 
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INTRODUCTION 

The project intervention with poultry came as a direct response from KUMEA 
project to the farmers’ request for an income generating project. The project 
targeted 20 women groups identified by satellite committees in the project 
regions. Vihiga and Kisumu fall in one project region of Nyanza while Embu is in 
Eastern region. Ten (10) women groups comprised of 30 members each were 
identified in each region. A total of 300 farmers were therefore targeted. 

This report highlights findings from an impact evaluation exercise that was 
carried out in the two project regions among beneficiaries. The impact findings 
have been categorized into economic, nutritional, social and environmental 
benefits. A conclusion and some recommendations as a result of the findings 
have been drawn as highlighted.  

METHODOLOGY FOR THE POULTRY IMPACT EVALUATION 

1) Focused group discussions 
Beneficiaries were invited to meetings at which they were asked 
strategic questions to determine the type and level of impact from 
poultry received from the project. 
In Embu, this was also done during a passing on ceremony where 
beneficiaries passing on poultry gifts first gave their impact stories 
before passing on. Their success stories inspired the recipients. 
 

2) A few farm visits were made to the farms of selected beneficiaries with 
outstanding stories to verify impacts and document them by photos. 

PARTICIPANTS IN THE IMPACT EVALUATION 

A total of 50 (22 men and 28 women) beneficiaries were involved in the 
focused group discussions for the impact stories. These included DEC who 
benefited as farmers that they also are.       
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PROJECT OBJECTIVES 

1. To improve Knowledge and skills in poultry rearing for all the 300 target 
farmers through training by June 2012. (Technical impacts) 

2. To increase income levels by at least 50% of the target beneficiaries by 
end of December 2012. (Economic impacts) 

3. To improve nutrition among beneficiary families through availability of 
nutritious poultry meat by end of December 2012.( Nutrition impacts) 

4. To enhance community cohesion and improve social status of 
beneficiaries through passing on of poultry from original beneficiaries 
to new needy second beneficiaries (pass on families) starting from 
December 2012. (Social impacts) 

5. To increase food security through use of rich poultry manure used on 
farms to increase crop production.(Direct food security impacts) 

 

THE IMPACT STORIES FROM POULTRY EVALUATION 

The following impact stories were as a result of the poultry evaluation exercise. 
The stories have been recorded as a measure of performance under each 
project objective. It is worth noting that impacts realized by each respondent 
cut across the objectives, so that each respondent had multiple benefits. Foe 
example a respondent ate some birds and eggs for food and sold poultry/eggs 
and bought food for the family (economic and nutrition benefits). Technical 
impacts also translated to economic impacts in most cases. The impacts 
recorded below are therefore the outstanding ones in the respective 
categories as told by the beneficiaries/respondents. The stories have the 
beneficiaries’ names and groups for traceability. They have been accurately 
recorded, close to “verbatim” 

Objective 1: To improve Knowledge and skills of the 300 beneficiaries in poultry 
rearing through training by June 2012. (Technical impacts) 

All interviewed project recipients admitted to have benefited from the 
technical packages during training sessions. These actually translated to the 
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various categories of impacts as listed below. Lack of knowledge and skills was 
one of the key challenges sited by farmers during the expectations sessions of 
the training. Occasional massive losses of poultry due to no vaccination and 
lack of production skills were among issues addressed at training. Knowledge 
and skills imparted on vaccination and synchronization of breeding ranked best 
topics at training. They have also directly translated to the positive impacts as 
implied in the impact stories. 

Objective 2: To increase income levels by at least 50% of the target beneficiaries 
by end of December 2012. (Economic impacts) 

• Peter Onjiko from Kisian group, Triza Kasaya from Vihiga group,Kisumu 
and Joyce Wanjira from Wendani group, Embu always had problems to 
raise church offering due to low income. This made them feel very guilty 
before both men and God. With the poultry project, they can now 
occasionally take eggs or some cash from sale of eggs and poultry to the 
church as offering. The project has helped them to save face. 

• Purity Mutheu of wendani group in Embu had never handled “so much 
cash”. She practiced synchronized brooding as trained and was able to 
sell off 27 poultry each at Ksh 600/= at once earning herself Ksh 16,200/= 
at ago. “It was a Miracle for me” – she said. 

• Poultry project has become the main source of income for Timothy Njue 
of wendani group, Embu. 

• Ezekiel Onguku, Maina Amadi and Shadrack Ayodi from Vihiga group, 
Kisumu, Henry Achien’g Madha of Ahero group and John Njiru of Kigutu 
group bought goats for breeding from poultry sale proceeds. Ezekiel has 
successfully raised eight birds which are now mature. He is holding on 
them to sell them off during the prime market time in December 2014 
when he will sell them each at an average of Ksh 900/= (8.3 Euros) to 
raise Ksh.7, 200/= (66.7 Euros) an amount he has never had at ago. He 
plans to buy a goat (Doe) for breeding in December 2014. 
Maina   sold some poultry and invested in buying a goat (Doe) for 
breeding in 2012. In 2013, the goat kidded to triplets in the first kidding 
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and kidded again to twins in the second kidding in 2013. Maina now owns 
a herd of 6 goats courtesy of the poultry project. He will forever be 
thankful to KUMEA for lifting him from poverty so quickly. 

• Stephen Owino from Kisian group, Kisumu , Alice Makungu, Solomon 
Mugofwa, Joyce Ombaso, Hellen Nagofana, Francis Ofudo, Agnes Engefu 
and livingstone Musulwa from Vihiga group , Kisumu , Elsa Anyango, 
Alice Akoth Obiero and Caroline Mboya from Ahero group, Kisumu and 
Joyce wanjira, Purity Mutheu,Julius Njeru , Daniel Mutua and Kolando 
Gitonga of Wendani group, Embu were able to sell eggs and poultry to 
pay primary school /examination fees for their children/ buy school 
uniforms. Stephen sold two crates of eggs (60 eggs) and used the cash 
Ksh. 900/= (8.3 Euros) to pay off his child’s primary school fees. This was 
great assistance since they both are subsistence farmers. Hellen Asongo 
was also able to pay part of Admission fees for her child to secondary 
school from sales of poultry. 

• Hellen Nagofana of Vihiga,Peres Anyango Ondiek and Emily okello of 
Ahero sold off some poultry and raised enough cash to pay  hospital bills. 
Of particular interest was Kolando Gitonga of Wendani group who 
remembers having sold off 40 (fourty) chicks each at ksh 200/= when his 
wife was hospitalized. He earned Kh 8,000/= (74 euros) at once, and 
‘’couldn’t believe my eyes’’- he said. His attitude towards poultry was 
greatly improved. 

• Joash Aluda some some poultry to get cash to repair his motorcycle, his 
means of transport. 

• Eunice Atieno and Malaki Meda of Ahero group and Julius Njeru of 
Wendani group , Embu sold off mature poultry stock and bought sheep 
for breeding. Eunice sold off four cocks from her stock each at Ksh.800/= 
(7.4 Euros) and bought a sheep for breeding. She also supplies a nearby 
shop with eggs for sale earning a regular income. 

• Ida Nekesa of Ahero group, Kisumu sold some hens when she was 
financially low and paid her month’s rent at a local market centre. She 
occasionally sells eggs at the market 
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for income. 
• John Benjamin Auma of Ahero group sold 20 poultry at once to a local 

hotel called Jesmic hotel at a cost of Ksh 500/= each (4.6 euros) earning 
Ksh. 10,000/= at once.  

• Elsa Anyango of Ahero group also bought 4 litres of house paint from 
sale proceeds from poultry. 

• Evanson Njeru of Kigutu group, Embu has bought a bicycle, a green suit 
which he wears on Sunday and has plans to buy a motorcycle from sale 
proceeds from poultry. He supplies a local hotel with poultry for income. 
 
 
 

 

 

 

 

 

 

• Sabina Kathiru of Wendani group, Embu used to lack table salt (the 
cheapest commodity in local shops) and would ask from neighbors who 
became tired of her and kept mocking her. With the project, she is now a 
known egg and poultry seller and her neighbors are ashamed of having 
mocked her. The project changed her life. 

 

 

 
 

The poultry project gifts multiplied and some were sold by this beneficiary 
to buy a goat for breeding (above left photo) 
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Objective 3: To improve nutrition among beneficiary families through 
availability of nutritious poultry meat by end of December 2012. (Nutrition 
impacts) 

• Pamela Achieng’ Odera from Kisian group, Kisumu and Benta Chalanze 
from vihiga group benefited by using poultry and eggs on visitors. 
Pamela has a family and occasionally gets visitors at her home. Her major 
problem used to be lack of food for her family and visitors. This really 
used to embarrass her. With the project, she simply picks poultry from 
her backyard and cooks nutritious and delicious meals to the delight of 
her family and visitors. From sale of eggs and some birds, she is able to 
occasionally buy fruits and other nutritious food to supplement family 
diet. 

• Most families recorded having direct and reliable access to eggs and 
chicken from their backyards, protein food good for their health. 

Objective 4: To enhance community cohesion and improve social status of 
beneficiaries through passing on of poultry from original beneficiaries to new 
needy second beneficiaries (pass on families) (Social impacts) 

• Six members of Wendani self help group in Embu passed on one cock 
and three hens each to other new beneficiaries from Ugweri group in 
their community during a passing on ceremony in September 2014 in 
Embu. Five other members of Kiguku group passed on one cock and five 
hens each to five new beneficiaries of apostacy group. The passing on 
ceremony was planned to be completed later. 

• Lydia Musolisa from Vihiga group, Kisumu is married far from her home 
where she was born. Her major challenge has been to raise bus fare to 
attend funerals at her home and had previously missed to attend several 
funerals making her feel like an outcast/ anti social. With the poultry 
project, she sold off some of the poultry to raise cash for bus fare to 
attend a close relative’s funeral in time.  

• Stephen Owino has passed on six poultry to a second beneficiary in his 
community. His relationship with the family to whom he passed on has 
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since improved greatly with more frequent friendly visits between the 
family members. He feels good to have extended a helping hand 
(Poultry) to the neighbor. 

• Group cohesion among Ahero group farmers has been enhanced by the 
impacts realized from the poultry so that they have been motivated to 
form an umbrella poultry group linking all the smaller poultry groups in 
one area. The group is called Kisian ‘Kende’ (Only Kisian area) poultry 
farmers. The group has elected officials and they meet regularly. 

 

 

 

 

 

 

 

 

In Kisumu and Vihiga, 98.5% passing on was achieved in the first passing on 
ceremonies in July 2012. Those that did not pass on will be compelled to do so 
or else their poultry taken away. Those who passed on received certificates of 
completion. The original beneficiaries were the neediest members of the 
society who were also members of registered women/self help groups. The 
second and subsequent beneficiaries were needy persons in the community 
who got to know about the project later. They also had to be in legal groups. 

 

 

  

Original project beneficiaries reared the project gifts and later passed on the same number 
of Poultry given to other secondary beneficiaries within their communities. Some groups are 
on third generation pass on. 
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Objective 5: To improve food security through sale of poultry and poultry 
products to buy other food for the families and farm inputs 
(Environmental/Food security impacts) 

Improved soil fertility was mostly cited as the environmental impact which 
directly translated to improved food security. The two impacts were closely 
related in the impact stories.  

• Benta Chalanze of Vihiga group, Kisumu, Hellen Juma, Caroline Mboya  
and Alfred Olweny from Ahero group, Kisumu  sold some poultry and 
bought maize cereals for family food during drought season. 

• Beatrice Kasande of Vihiga group and Malaki Meda of Ahero group sold 
off some poultry during planting season and bought seeds and fertilizers 
for planting their farms in the first season of 2013 (long rains). Malaki 
sold off four cocks and earned himself Ksh. 3,200 (29.6 Euros) for the 
farm inputs. 

• Justus Obiero Yugi sold off mature poultry at once and earned himself 
Ksh.1700/= (15.7 Euros) which he used to buy food for his family during 
drought season. 

• Luke Yoga of Ahero group occasionally sells his poultry to get cash for 
paying for labour that helps him weed his farms. He also buys farm inputs 
(maize seeds and in-organic fertilizers). 

• Judith Yembu of Kigutu group, Embu collects manure from her poultry 
unit and uses it for fertilizing her farm. She has since been saving on 
buying in-organic fertilizers. 
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Sample food security picture stories 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Conclusion 

It is no doubt that the local poultry project improved livelihoods of both 
original target beneficiaries and secondary project beneficiaries. The project 
objectives were significantly met though with varying degrees. Economic 
impacts and food security impacts had most impact stories cited implying 
success of the project with regard to these major objectives. The economic 
impacts translated into empowerment of the beneficiaries to at least meet 
their education, health, nutrition needs and even diversify to other livestock 
enterprises as well as improving their lifestyle by buying bicycles, clothes and 
household items. KUMEA plans to provide a forum at a workshop for group 

 

This original beneficiary multiplied her gifts, passed on and uses poultry manure, rich in 
phosphorous, on her tomatoe farm. She realized a robust harvest and high income.  

 

  
Poultry manure translated into better crop yields for many farmers, a project staff 
admires a healthy maize crop planted with poultry manure in Embu County  

 

This original beneficiary multiplied her gifts, passed on and uses poultry manure, rich in 
phosphorous, on her tomatoe farm. She realized a robust harvest and high income.  
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leaders and district executive committee members to plan how to sustain the 
poultry projects in the Embu and Kisumu counties as an exit strategy.  

The project has potential for self propelling through passing on of the poultry 
project gifts. Many more farmers in the original communities and beyond will 
continue benefiting from the initial funded project as humble recipients are 
transformed to be DONORS within their own communities, improving 
community cohesion and improving social status and dignity while restoring 
hope for a better life for many project beneficiaries. 

Deliberate efforts will however be made by KUMEA to assist the farmers to 
organize themselves to sustain the poultry project. Thanks to NAKK Karitativ 
for funding this project evaluation and a workshop for the group leaders to 
chat a way forward for sustaining the local poultry project beyond the project 
period and to be a model project for other development partners to emulate. 
The workshop will take place before end of March 2015. 

APPENDIX 1: LIST OF RESPONDENTS BY PROJECT AREA AND GENDER 
CATEGORIES 

A total of 50 (Fifty) beneficiaries (16% of total number funded) comprised of 29 
females and 21 males were interviewed for the impact stories. 

LOCAL POULTRY IMPACT ASSESSMENT (September and December 2014) 
LIST OF RESPONDENTS 

EMBU COUNTY 1. JOYCE WANJIRA 
2. KOLANDO GITONGA 
3.PURITY MUTHEU 
4. TIMOTHY NJUE 
5. SABINA KATHIRU 
6. JULIUS NJERU 
7. NAOMI MARIGU 
8. DANIEL MUTUA 
9. JUDITH TEMBU 
10. JOHN NJIRU 
11. EVANSON NJERU 
 

FEMALE 
MALE 
FEMALE 
MALE 
FEMALE 
MALE 
FEMALE 
MALE 
FEMALE 
MALE 
MALE 
5 FEMALES 6 MALES 
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VIHIGA COUNTY 1. EZEKIEL ONGUKU 
2. SOLOMON MUGOFWA 
3. HELLEN ASONGA 
4. LIVINSTONE MUSULWA 
5. MAINA AMADI 
6. FRANSIS OFUDO 
7. JOYCE OMBASO 
8. ALICE MAKUNGU 
9. BENTA CHALANZE 
10. LYDIA MUSOLISA 
11. BEATRICE KASANDE 
12. HELLEN NAGOJANA 
13. TRIZA KASAYA 
14. AGNES ENGEFU 
15. SHADRACK AYODI 
16. JANET CHAGIRA 
17. ALADIN OMEDO 
18. JOASH ALUDA 

MALE 
MALE 
FEMALE 
MALE 
MALE 
MALE 
FEMALE 
FEMALE 
FEMALE 
FEMALE 
FEMALE 
FEMALE 
FEMALE 
FEMALE 
MALE 
FEMALE 
FEMALE 
MALE 
11 FEMALES 7 MALES 

KISUMU  COUNTY 
(AHERO) 

1. HELLEN KOLA 
2. EUNICE ATIENO OKENDO 
3. ALICE AKOTH OBIERO 
4. HELLEN JUMA 
5. JUSTUS OBIERO 
6. CAROLYNE MBUYA 
7. PERES ANYANGO ONDIEK 
8. MALAKI MEDA 
9. IDA NEKESA 
10. HENRY ACHIENG MADHA 
11. ALFRED OLWENY 
12. JOHN BENJAMIN AUMA 
13. ELSA ANYANGO 
14. EMILY OKELLO 
15. LUKE YOGA 
 

FEMALE 
FEMALE 
FEMALE 
FEMALE 
MALE 
FEMALE 
FEMALE 
MALE 
FEMALE 
MALE 
MALE 
MALE 
FEMALE 
FEMALE 
FEMALE 
 
10 FEMALES 5 MALES 

KISUMU  COUNTY 
(KISIAN) 

1. JOSEPH OBURU ALIANG 
2. SYPROSE OBAM 
3. JOYCE AWINO YOSI 
4. PETER ONJIKO 
5. PAMELA ACHIENG 
6. STEPHEN OWINO 

MALE 
FEMALE 
FEMALE 
MALE 
FEMALE 
MALE 
3 FEMALES 3 MALES 
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